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Agenda Item No 13 

Navigation Account Dredging programme Costs compared to Income and Expenditure to 31 March 2008
Report by Head of Finance and Director of Waterways
	Summary:
The aim of this report is to update members on the actual dredging programme costs from 1 October 2007 to 31 March 2008.  These are compared to the estimated charge the Authority would have received from May Gurney for the same amount of dredging and other works.  


1
 Introduction

1.1
Appendix 1 shows the actual dredging costs incurred by the Authority from 1 October 2007 to 31 March 2008 compared to the estimated charge from May Gurney for the same amount of work.  The actual costs include any necessary accruals and prepayments for the year ending 31 March 2008. 
2 
Summary 

2.1
The total expenditure to 31 March 2008 incurred by the Authority (per the income and expenditure report agenda item 12) is £355,378 (£341,433 net of the income of £13,945).  Appendix 1 shows the Authority’s dredging and other works costs at £325,093.  The difference is £4,715 of salary cost from the river works team included in the Authority’s dredging costs that are shown in the income and expenditure account under navigation works and maintenance salary costs.  The Authority has spent £35,000 on capital purchase of two new cranes.  This amount has not been included in the cost comparison because the Authority has chosen to replace the cranes and it is unlikely that May Gurney would have wished to invest in new capital.  So to summarise £355,378 + £4,715 - £35,000 = £325,093, which is shown in appendix 1 as the Authority’s costs for the dredging and other works.
3
Financial Implications
3.1
Appendix 1 shows that May Gurney would have charged £368,791 for the equivalent amount of dredging and other works.  This is £43,698 more than it has costs the Authority over the same period.  This represents good value for money.
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